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Disclaimer

This following presentation has been prepared by PT Bank Neo Commerce, Tbk. (the “Company” or “BNC” )
solely for selected recipients for information purposes only and does not constitute a recommendation
regarding any securities of the Company. Information contained in this document is being made available
and intended solely for the personal reference and information of a Recipient. Neither this document nor any
part thereof may be retained by the Recipient nor may any portion thereof by shared, copied, reproduced or
redistributed to any other person in any manner.

The information and opinions in this document are of a preliminary nature, subject to change without notice,
and may not contain all material information concerning the Company. Neither the Company nor any of its
affiliates (together with the Company, the “Group”), advisors and representatives make any representation,
express or implied, regarding, and assumes any responsibility or liability whatsoever (in negligence or
otherwise) for, the accuracy or completeness of, or any errors or omissions in, any information contained
herein nor for any loss howsoever arising from any use of these materials.

The information contained in this document should be considered in the context of the circumstances
prevailing at the time and is subject to change without notice and will not be updated to reflect material
developments that may occur after the date hereof. The statements contained in this document speak only
as at the date as of which they are made, and the Company expressly disclaims any obligation or
undertaking to supplement, amend or disseminate any updates or revisions to any statements contained
herein to reflect any change in events, conditions or circumstances on which any such statements are based.

Certain statements in these materials constitute “forward-looking statements” and information with respect
to the future financial condition, results of operations and certain plans and objects of management of the
Company. Forward-looking statements may include words or phrases such as the Company or any of its
business components, or its management “believes”, “expects”, “anticipates”, “intends”, “plans”, “foresees”,
or other words or phrases of similar import. Similarly, statements that describe the Company's objectives,
plans or goals both for itself and for any of its business components also are forward-looking statements.
No representation is being made that such forward-looking statements and information will actually be
achieved. The Recipient should carefully consider such forward-looking statements and information (as well
as the information in this presentation generally) and should not place undue reliance on these forward-
looking statements.
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Financial Snapshot — Balance Sheet

QoQ growth in Total Assets and CASA

Cash & Short Term Money Market
Marketable Securities
Loans

Total Assets

CASA

Time Deposits

Total Third Party Funds
Total Liabilities

Total Equity

2.1

6.3

9.3

18.9

4.0

10.4

14.4

153

3.6

15

6.6

8.8

174

3.6

9.6

13.2

138

3.6

2.9

5.6

8.5

18.2

4.1

9.6

13.7

144

3.7
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90.7%
(14.6%)
(3.7%)

4.4%

14.5%
0.2%
4.1%
4.3%

4.9%
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35.1%
(10.9%)
(8.8%)

(3.9%)

4.3%
(7.7%)
(4.4%)
(5.6%)

3.1%

Note: Marketable securities consists of: SRBI, Bonds, and RR



Financial Snapshot - Profit & Loss
Starting off with positive PBT in the first quarter of 2025

Interest Income
Interest Expense
Net Interest Income
Fee based Income & Other Income
Total Income
Operating Expense
Operating Profit before Provision
Provision Expenses
Profit before Tax

Net Profit after Tax

990
(217)
773
159
932
(261)
671
(657)
14

14

928
(204)
724
114
838
(248)
589
(574)
15

16

810
(193)
617
104
721
(210)
511
(352)
160

160
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(12.7%)

(5.2%)
(14.7%)

(8.4%)
(13.9%)
(15.5%)
(13.2%)
(38.7%)
963.2%

912.0%
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(18.1%)
(10.9%)
(20.2%)
(34.3%)
(22.6%)
(19.6%)
(23.8%)
(46.4%)

1,037.8%

1,026.1%




Financial Snapshot - Financial Ratios BC | 51 neobank
Improved efficiency and rentability ratios

NIM 19.92% 17.30% 15.84% (1.5%) (4.1%)
BOPO 98.83% 99.34% 82.56% (16.8%) (16.3%)
CIR 31.82% 31.47% 29.10% (2.4%) (2.7%)
NPL Ratio 3.94% 3.30% 3.18% (0.1%) (0.8%)
NPL Coverage Ratio 146.25% 218.08% 210.82% (7.3%) 64.6%
LAR 17.09% 12.77% 11.44% (1.3%) (5.7%)
LAR Coverage Ratio 33.37% 56.38% 58.58% 2.2% 25.2%
CoC 26.17% 24.75% 16.54% (8.2%) (9.6%)
ROA 0.30% 0.10% 3.61% 3.5% 3.3%
ROE 1.67% 0.59% 18.51% 17.9% 16.8%

CAR Ratio 31.95% 35.30% 35.81% 0.5% 3.9%




Net Interest Income BC | 4 neobank
Lower Net Interest Income as a result of slower loan growth and
managing with lower CoF

19.9%
15.8% YoY QoQ YoY
-408bp )
0an 352% 33.7% 36.2% 33.1%
yield Nz%/ﬁ\. ° -310bp -209bp
NIl (IDR’bn)
773 6.1% 6.2% 6.0% 6.0% 5.9%
CoF . 0 . ° . ° . ° . ’ -6bp -15bp
617 -20%
NIM
(quarterly)
19.9%
’ 17.2% 1519 16.9% 15.8% -105bp  -409bp
1Q24 2Q24 3Q24 4Q24 1Q25
1Q24 1Q25



Loan Performance BC | &4 neobank
Decreased in Consumer Loans driven by decreased in Channelling AFl in

2024
;g; “"Reduction on AL composition in
Total L’oan (8.8%) Consumer Loans from 64% to
(in IDR’tn) 9.3 56% YoY.
Corporate ) Consumer Loan

Multifinance, Composition 1Q25

SME

~~J
e e e o o o o

mAL
Consumer Non AL
(NON AL) i )
Consumer E E
(AL) 39 Key focus is to replenish with own
' i ‘. loan products and partners.
: : <
1Q24 2Q24 3Q24 4Q24 1Q25
6



Funding Performance BC | &4 neobank
Ample liquidity with drive towards CASA

-~ ~o

Ample liquidity with room to

{ boost loan growth and improve

Total Third Party Fund YoY ; CASA Ratio ;
(in IDR’tn) (4.4%) g |
- LDR 5

14.9 | 0 |

Time ' : ————— :
Deposits i :
| CASA Ratio i

C276%  297% 276%  27.7% 5499, |

: —— : :

i [ —C—= =@ - i

CASA : ' : 3.6
1Q24 2Q24 3Q24 4Q24 1Q25 . 1Q24  2Q24  3Q24  4Q24  1Q25./
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Non-Interest Income BC | 4 neobank

Leveraging from Funding & Digital transactions, such as cash o
management, wealth management, QRIS, PPOB, and MDR.

QoQ YoY
205%  234%  247%
Non-Interest YoY Non-Interest ——— 15.7% 16.9%
Income (in IDR’bn) - Income/NII ~—9 +117bp  -364bp
-34%
Non-Interest Income
(in IDR’bn)
159 159
155 143
-10bn -54bn
104 114
88 84 8 104
56 45

Funding &
oot N HEH S B A

1Q24 1Q25 Services® 10324 2Q24 3Q24 4Q24 1Q25

*) including treasury 8



Operational Costs

Operating with better efficiency and cost conscious

Operational Costs
(in IDR’bn)

254

1Q24

YoY

-17%

210

1Q25

30.68%
CIR
Total Operational Costs
(in IDR’bn)
254
18
84
G&A
1Q24

32.04%

226
18

86

2Q24

33.47%

235
26

88

3Q24

31.47%

248
22

99

4Q24

BC
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29.10%

210
10

92

1Q25

&1 neobank
QoQ YoY
237bp  -158bp
-38bn  -44bn



Asset Quality BC | 54 neobank
Asset quality continues with prudent growth

Stricter RAC and continuous risk strategy review Improved NPL Coverage and lower LAR
(C(;,Earterly) NPL
0,
26.2% 26.3% 24.3% 24.7% Coverage 218.1% 210.8%
o= O =mee
S e
3.9% 3.9%
3.7% 17.1% s
13.8% 4%
3.3% ’ 12.8%  11.4%
Provision 3.2%
(in IDR’bn)
667 NPL
003 o 574 (in IDR’bn)
352 366 350 344 291 S
1Q24 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25

10



Summary and key strategies for sustainable profit BC | &4 neobank

kneo commerce

Strong first quarter results driven by more robust risk management and
cost discipline.

Key focus is sustainable asset growth through loan and partner
diversification.

Continue to deliver profitability path, with caution amid current market
conditions.
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bank neo commerce

Let’s Collaborate and Grow Together!
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